
Immediate and Long-term Recovery and Reconstruction of Transport 
Links in Ukraine: strengthening a coordinated assistance framework

10 April 2024, 
Trakai, Lithuania

Preliminary agenda

High-Level Dialogue for Ukraine

15:30-16:30 Coffee break | Time for bilateral meetings 
(weather permitting on a boat trip with a guide)

15:15-15:30 Family photo
Outside Terrace, Užutrakis Manor, Trakai

12:30-13:15 Arrival of delegations at the venue | Doorstep media interview
Shuttle service will be provided by the host country for travel from Vilnius to Užutrakis 

13:15-13:45

Opening of the High-Level Dialogue
Welcome remarks: H.E. Gitanas Nausėda, President of the Republic of Lithuania
Opening remarks: Marius Skuodis, Minister of Transport and Communications, Lithuania
Opening remarks: Oleksandr Kubrakov, Deputy Prime Minister for Restoration of Ukraine (video message)
Opening remarks: Young Tae Kim, Secretary-General of the International Transport Forum (ITF)
Special address: Adina Vălean, EU-Commissioner for Transport (video message) 
White Hall, Užutrakis Manor, Trakai

13:45-15:15

Ministerial Roundtable „Ukraine‘s  Needs of Immediate and Long-term Recovery and 
Reconstruction of Transport Links”
Guiding questions: How can we collaboratively address Ukraine‘s immediate needs and lay out the 
blueprints to rebuild/restore Ukraine’s transport system and connectivity?  

Chair Martin Kupka, Minister of Transport, Czechia
Keynote address: Anatolii Komirnyi, Deputy Minister for Communities, Territories and Infrastructure 
Development of Ukraine
Remarks by: 
•   Andreas Carlson, Minister for Infrastructure and Housing of the Kingdom of Sweden
•  Jeanette Sautner, Canadian Ambassador to Lithuania
•  Jari Kauppila - Head of Secretary-General's Office of the International Transport Forum (ITF)
•  Magda Kopczyńska, Director-General for Mobility and Transport within the European Commission
•   International Organizations views: EBRD, ITU, UNECE (tbc)  
•  3 min speeches of the Ministers & HoD’s followed by discussion
White Hall, Užutrakis Manor, Trakai



16:30-18:00

Ministerial Roundtable „Further strengthening a coordinated assistance framework 
for Ukraine. Participating countries' views and pledges”
Chair: Marius Skuodis, Minister of Transport and Communications, Lithuania
• 5 min speeches of the Ministers & HoD’s followed by discussion
White Hall, Užutrakis Manor, Trakai

18:00-19:00

19:00-21:30
Dinner 
Restaurant „Apvalaus stalo klubas“,
Karaimų st. 53A, Trakai  

Networking Tea | Time for bilateral meetings 
Restaurant „Apvalaus stalo klubas“, 
Karaimų st. 53A, Trakai 

From 21:30 Return to Vilnius 
Shuttle service will be provided by the host country for travel from Trakai to Vilnius

Format for the Ministerial Roundtables 

Basic structure 

 Chatham House Rule: No attributed discussion record. No audience. No media. 
 The 90 minutes roundtables are moderated by the Chair with the intent to provide an environment conducive to 
dynamic and open discussion. 
 There will be two rounds of interventions in response to the topics during the roundtables, and each participant 
is invited to intervene during either one or both rounds. 
 Each participant is kindly asked to limit their interventions to 3-5 minutes. The Chair nominates speakers so 
that participants wishing to make interventions can do so at least once. 

Participants 

 All Ministers, Vice Ministers, Heads of Delegations and representatives of the Ukrainian companies will be 

seated together around a table in White Hall. All other delegates will be seated in the Tapestry Room, with live 

coverage from the White Room.  The Tapestry Hall is accessed through a door in the White Hall.

Languages 

 English is encouraged as the common language for the sake of a fluid discussion. 

Communication 

 There is no formal record of the discussion.


